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spring awakening

Tradition is keeping the 
fire burning, not praising 
the ashes.

Ludwig Reiter I, the founder of our enterprise, learned his great skills from an

Italian master shoemaker in Carlsbad. He then moved from his north Bohemian

home to Vienna, where he opened up his first workshop. Very soon, he was so

busy, that he could employ up to 30 assistants.

With Goodyear welting, he manufactured fine, Ladies and Gentlemen’s

shoes for the Viennese society. Though he was especially popular for his excel-

lent officers boots, which he crafted for the imperial Viennese Constables. His

son, Ludwig Reiter II, was introduced to the mechanical crafting of shoes, when

journeying through England, Russia and North America. Equipped with all the

new knowledge, he expanded his father’s business in 1919 to a factory. The

shoes manufactured in the new factory soon were popular products, thanks to

the Tradition of the Viennese shoemaker crafting.

Ludwig Reiter I., the founder of 

the company (left) with his son

Ludwig Reiter II. (right) and his

father Richard Lauterbach (center).

Anna Reiter, the founders wife,

with her craftsmen in front of the

first workshop in Vienna.

Ludwig Reiter II. (lower left) 

on his journey to America (1909).
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After World War II, Ludwig Reiter III expanded the business even further,

which today remains as one of the last factories for Goodyear welted shoes in

Central Europe. Both a strong sense of tradition and pride in this family enter-

prise were essential for maintaining the factory, keeping it going even in very

difficult times in the past.

Now in the fourth generation, Ludwig Reiter is still 100 percent family-

owned. In the course of the past century Ludwig Reiter went through many

changes in design and development and has been highly successful with win-

ter boots sport shoes, designer-styles and other quality products made in the

manufactory. The Goodyear welted shoe has always been the core of our craft

and the central element in our identity as Ludwig Reiter. The traditional – and

maybe for some old-fashioned – method of Goodyear welting remains the best

method of shoe manufacturing. However, it also satisfies contemporary custo-

mer demands for craftsmanship, robustness, individuality and service. Here the

direct contact to our clientele that is provided by the presence of our own ma-

nufactory is very important. Experienced craftsmen manufacture our products

unsing vintage machines in our factory on the outskirts of Vienna. We chose not

to outsource our production. The reason was clear. This was the best and per-

haps the only way to ensure that we continue to make the most excellent shoes

and leather goods in the traditional way – like Ludwig Reiter I made 120 years

ago. Elio Fiorucci once said. »The Classic does not flow from the designer´s pen,

rather it is the perfectly developed product resulting from the work in an arti-

san workshop or a factory«

Ludwig Reiter’s men shoe style 

Nr. 410 from the 1930’s.

The three Reiter brothers, from

youngest to oldest (beginning left):

Lukas, Till and Uz

»The Drei Mäderl Haus« in

Vienna, headquarter and flagship

of the company.
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Goodyear welted – 
the majestic working.

Twelve tips for a long-
lasting shoe life.

A typical Ludwig Reiter shoe is Goodyear welted. During this royal making,

a first-class shoe with an exceptional wearing comfort is developed out of ex-

cellent leather and about 300 work steps.

With the welting, upper leather and sole are not directly connected to each

other. They are connected by a leather strap that goes all around the shoe – the

welt. This flexible element between sole and upper leather enables the shoe to

replicate the complex moves of a foot. This means the manufacture of a shoe

which is very flexible, comfortable, yet robust and long lasting presents an

enormous challenge. We believe we continue to meet this challenge in the best

way possible.

Shoe care begins with the purchase. A good fit keeps feet and shoes fit.

Always put shoes on with a shoehorn. Before taking them off, always un-tie the laces.

Wear new leather soles only on dry and even surfaces in the beginning.

Never wear the same shoes on two consecutive days. Let them rest double

the time, as you have worn them.

The upper leather of the shoes should be treated with good shoe polish once

a month. Before applying shoe polish, wash the shoes with leather soap.

Apply the shoe paste sparingly for several times. After one hour, polish them

with a damp cloth. This not only gives the shoe a new shine, but also smooth-

ness and longevity. A good polish can always be freshened up in between

with a quality horsehair brush.

To avoid stains, very dry leather can be dampened a bit. Then spread shoe

polish on the shoe sparingly.

Never use self shining-products on good leather shoes. These may contain

aggressive chemical dissolvents, which can ruin the upper leather. Further-

more they often have the same effect as lacquer, which stays on permanenty

and cannot be removed anymore.

Wash suede with saddle soap, brush with a suede brush, and spray with a

water-repellent spray if you like.

Let wet shoes air properly, but never let them dry close to an oven.

Also treat leather soles and welt with leather fat occasionally.

Shoetrees should maintain the shoe’s form, but never overstretch it. Let shoes

air for one hour prior to putting in shoetrees.

A skilled craftsman should renew Goodyear welted soles every 2-3 years.

Heels and Tips can be renewed as required.

nr. 1
upper leather

nr. 2
toe cap

nr. 3
counter

nr. 4
lining leather

nr. 5
heel cushion

nr. 6
leather insole

nr. 7
welt

nr. 8
wooden shank

nr. 9
cork filling

nr. 10
leather outsole

nr. 11
leather heel

nr. 12
inseam

nr. 13
sole stitching

tip 1

tip 2

tip 3

tip 4

tip 5

tip 6

tip 7

tip 8

tip 9

tip 10

tip 11

tip 12
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Ludwig Reiter shops

Vienna I, Mölkersteig 1 +43 1 533 420 422

Vienna I, Führichgasse 6 +43 1 512 61 46

Vienna IV, Wiedner Hauptstraße 41 +43 1 505 82 58

Linz, Spittelwiese 7 +43 732 77 34 57

Gmunden, Austria am See +43 7612 62 171

Salzburg, Linzer Gasse 62 +43 662 870 580 11

Graz, Schmiedgasse 20 +43 316 82 54 16

Klagenfurt, Herrengasse 6 +43 463 50 86 64

austria

Berlin, Kurfürstendamm 50 +49 30 886 81 776

Hamburg, Hohe Bleichen 19 +49 40 357 12 930

Düsseldorf, Königsallee 6-8 +49 211 32 39 110

Cologne, Pfeilstraße 19 +49 221 258 57 80

Frankfurt, Luginsland 1 +49 69 28 20 66

Munich, Maximilianstraße 31 +49 89 22 27 87

germany

Zurich, Wühre 9 +41 43 49 72 494

And at authorized retailers.

www.ludwig-reiter.com

switzerland

Handmade in Austria.

»In the early days craftsmen didn’t allow crap. They worked with great care and

sense for every refined detail. Each part of their product had reason. In their dis-

cipline these craftsmen even put great effort into details that weren’t visible at

the end. Even if nobody had noticed that such parts had not been done accura-

tely it would have been against their craftsman’s pride. There was no bullshit.«

(Harry G. Frankfurt – Bullshit, page 28).

Even today one sometimes encounters this responsible attitude towards

product and work. Ludwig Reiter’s classical Goodyear welted shoes and other

artisan products are made of first class leathers like French Boxcalf or genuine

Shell Cordovan from Horween, Chicago, carefully manufactured by hand, in

Austria.
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Ukio-e: the Japanese
woodcut

The woodcut, which arrived in Japan from China around the end of the 8th

century, reached its apex there between the 17 th and 19 th centuries. Initially

Japanese woodcuts were devotional images made above all for cloisters. In the

beginning of the 17th century artists also included secular themes: everyday 

life and nature.

Woodcuts required extremely precise workmanship. The pictures are known

for their masterly composition, line and colour, for their – seeming – simplicity

and subtle expressiveness. Normally the picture has no focal point. Thus the 

viewer is invited to let his glance slowly wander across the picture’s surface.




